
GO Team 
Budget 
Allocation 
Meeting

January 30, 2025



Agenda
Call to order 

Meeting Protocols
• Roll Call
• Establish Quorum

Action Items 
• Approval of Agenda 
• Approval of Previous Minutes: November 21, 2024
• Review and Approval of the Strategic Plan

Discussion Items 
• School Uniform Update
• Review Budget Meeting Schedule- Review and update meeting calendar 
• Initial Budget Allocation Presentation

Public Comment

Announcements

Adjournment
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GO TEAM MEMBERS 
2024-2025NAME ROLE

Dr. Tara Spencer Principal

Kashon Caldwell Parent

Edwina Lawrence Parent

Xiomara Bailey Parent

Erin Gore Staff

Tesia Germain Staff

Tatyana McKnight Staff

Adriana Sola Community Member

Eric Thomas Community Member

Dr. Regana Hill Swing Seat

Roll C
all



.

❑ Approval of Agenda
❑ Approval of Previous 

Minutes
❑ Review and Approval of the 

Strategic Plan
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Action Items



Action Items:
Preparing for
Budget Development



Review Of Strategic Plan



Discussion 
Items



Update on 
Uniform 
Committee



Review & Discuss 
FY26 GO Team Budget 
Meeting Schedule

To ensure alignment with the district's 
budget timeline, we need to review and 
potentially adjust our current budget 
meeting schedule. This will ensure 
timely submission of all required 
materials. 



Overview of the FY26 GO Team 
Budget Process

Step 1                             
Update 
Strategic 
Plan & 
Rank 
Priorities

Step 2 
Principals 
Workshop   
FY 26 
Budget
January 15th  

Step 3              
GO Team          
Budget 
Allocation 
Meeting
January 15th 
– January 31st

 

Step 4          
Principals    
Cluster Supt. 
Discussions

Step 5*             
GO Team 
Feedback 
Mtg.         
Early Feb. – 
Feb 14th

Step 6             
Cluster 
Supt. 
Review  
February 
17th-21st

Step 7               
Principals HR 
Staffing 
Conferences 
Begin
Feb. 24th – Feb. 
27th   

Step 8*      
GO Team 
Final 
Budget 
Approval 
Meeting
Budgets 
Approved by  
March 15th

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.



Action on GO Team 
Budget Meeting 
Calendar

We will need to take ACTION (vote) to change our 
meeting calendar if we need to change our meetings to 
meet these deadlines:

• Allocation Meeting: Today, January 30th
• Feedback Meeting: Thursday, February 13th

• Approval Meeting: after staffing conference and before 
Friday, March 14. (Proposed for Thursday, March 13th)



Budget 
Development



Norms
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This is a meeting of the GO 
Team. Only members of the 
team may participate in the 
discussion. Any members of 
the public present are here to 
quietly observe.

We will follow the agenda as 
noticed to the public and stay 
on task.

We invite and welcome 
contributions of every 
member and listen to each 
other.

We will respect all ideas and 
assume good intentions.



GO Team Budget Development Process

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Development Process

YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.
It is your direction, your priorities, your vision,

your present, your future. 



Budget Allocation Meeting
What
During the first GO Team meeting the principal will provide an overview of 
the budget and position allocations, request(s) for turnaround and/or 
signature program funds and review changes to the Gifted Services delivery 
model (as needed)  

Why
This meeting provides an opportunity for the principal and GO Team to 
ensure alignment on the school’s key strategic priorities, gain a deeper 
understanding of the budget and position allocations, discuss the proposed 
requests for signature program funds and provide input to drive the 
development of the draft budget. 

When
January 16 – January 31



FY26 Budget Development Process
Principal’s Role
• Design the budget and propose operational changes that can raise 

student achievement
• Formulate strategies, implement and manage them at the school 

level 
• Focus on the day-to-day operations
• Serve as the expert on the school
• Hire quality instructional and support personnel
• Collaborate with the GO Team on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 
Signature Programs (NEW PROCESS FOR FY26)

The GO Team’s Role
• Focus on the big picture (positions and resources, not people)
• Ensure that the budget is aligned to the school’s mission and vision 

and that resources are allocated to support key strategic priorities
• Collaborate with the Principal on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 
Signature Programs (NEW PROCESS FOR FY26)





FY26 Budget Parameters

FY26 School Priorities Rationale
Focus on Reading and Math as a foundational skill; Ensure students 

reach content mastery.
Secure foundational skills in literacy and math are crucial for 

students' success in college, career, and life and are 
considered key enablers of equity.

Ensure every student demonstrates content mastery. Demonstrating content mastery confirms that students have successfully 
grasped the knowledge and skills outlined in the curriculum. This helps 

educators determine whether learning objectives are being achieved.

Ensure students are college and career ready. Ensuring students are college or career ready equips them with the 
academic knowledge, technical skills, and critical thinking abilities needed 

to succeed in postsecondary education or the workforce

Create a safe, nurturing and caring culture for all students. Safe and nurturing environments help to improve scholars' 
academic performance, curtail bullying, reduce dropout rates, 

and build character.
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FY26 Budget Parameters

FY26 School Priorities Rationale
Improve teacher efficacy and growth mindset. When teachers believe in their ability to impact student learning (high 

efficacy), they are more likely to implement effective instructional 
strategies, leading to improved student outcomes.

Improve leadership capacity and opportunities. Leadership capacity is the ability to reflect on the way in 
which you lead to develop more effective ways to get 

results. 

Build systems and resources to support the school’s priorities. Ensure that students are receiving maximized opportunities for 
achievement and remediation daily

Inform and engage the school’s families and  communities. Research shows that parent engagement in schools is 
closely linked to better student behavior, higher academic 

achievement, and enhanced social skills. 
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Discussion of 
Budget 
Allocation



Executive Summary

This budget represents an investment plan for our school’s 
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s 
strategic vision and direction.

The proposed budget for the general operations of the school 
are reflected at $6,484,513

This investment plan for FY26 accommodates a student 
population that is projected to be 259 students, which is a 
decrease of 5 students from FY25.



School Allocation Tab Overview
The Allocation Tab has 3 tables that show the allocations for FY26, FY25, and the Change in 
each area.  This helps you understand how our school earned funds and positions for FY26 in 
comparison to FY25, and how changes in each line impact our overall school budget. 

Example



FINCH ELEMENTARY SCHOOL ALLOCATIONS
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Summary Tab Overview- EXAMPLE
Position Title  Earned  Funded Staffed Dif Comments

Teachers

Middle School Core
            
49.50                         -   

                   
(49.50)

Middle Electives
            
19.00                         -   

                   
(19.00)

Teacher Math 6-8
                   

11.00 
                    

11.00 

Teacher Science 6-8
                   

10.00 
                    

10.00 

Teacher Social Studies 6-8
                   

10.00 
                    

10.00 

Teacher ELA 6-8
                     

9.00 
                      

9.00 

Teacher Art 6-8
                     

2.00 
                      

2.00 

Teacher Band 6-8
                     

1.00 
                      

1.00 

Teacher Music 6-8
                     

2.00 
                      

2.00 

Teacher Orchestra 6-8
                     

1.00 
                      

1.00 

Teacher Physical Ed 6-8
                     

7.00 
                      

7.00 

Teacher Performing Arts 6-8
                     

2.00 
                      

2.00 

Teacher World Language 6-8
                   

12.00 
                    

12.00 

Teacher Gifted
            
13.00 

                   
11.00 

                     
(2.00)

Teacher Social Emotional Learning                         -                            -   

EIP TEACHERS
             
3.50 

                     
5.00 

                      
1.50 

Teacher REP 6-12
                     

5.00 
                      

5.00 

The Summary Tab provides a summary of 
the staff in our school. The columns show 
how many positions are:
• Earned – positions allocated by district 

departments. There is no school-level 
flexibility with these positions. 

• Funded – District’s recommended staffing 
for positions where there is school-level 
flexibility with staffing the position.

• Staffed – This shows how the position is 
currently staffed at the school.

• Difference—This shows the difference 
between the recommendation in the 
Funded column and the Staffed Column.

• Comments: The principal must provide 
comments if there is a difference in what is 
Funded and Staffed. Principals and GO 
Teams will discuss the rationale provided 
for the Comments section. 
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Description Rec. Allocation Diff Notes
     

 Reserve 
 $          

291,149 
 $        

291,149 
 $                 
-    

 Teacher Stipends   
 $                 
-    

 Secretary Overtime   
 $                 
-    

 Contracted Services for Instruction   
 $                 
-    

 Contracted Services for Professional 
Development   

 $                 
-    

 Web-based Subscriptions and 
Licenses   

 $                 
-    

 Signature Program 
Communication/Shipping Fee   

 $                 
-    

 Computer Software   $                 -   
 $                 
-    

 Mileage   
 $                 
-    

 Student Transportation-APS Buses   
 $                 
-    

 District Funded Field Trips 
 $           

60,886 
 $          

60,886 
 $                 
-    

 Teaching/Other Supplies  
 $           

81,900  
 $         

(81,900)  

 Signature Program Supplies   
 $                 
-    

 Computer Equipment   
 $                 
-    

 Media Supplies 
 $           

13,104  
 $         

(13,104)  

Non-Staffing Tab Overview

Example

The Non-Staffing Tab shows how funds are 
allocated for non-staff items in the school. 
There is school-level flexibility for most of these 
items. The tab has columns for: 

•  Recommended—District’s 
recommended amount to spend on the line 
item. 

• Allocation – This shows how much money 
has been allocated towards the line item.

• Difference—This shows the difference 
between the recommended amount and the 
allocation.

• Notes: The principal must provide 
comments if there is a difference in what is 
Recommended and what is Allocated. 
Principals and GO Teams will discuss the 
rationale for the notes section. 





Non-Staffing Tab Continued



Signature and Turnaround 
Fund Process Overview

Overview
The district is piloting a zero-based 
budgeting (ZBB) process for Signature and 
Turnaround Program Funds this year. 
Zero-based budgeting (ZBB) is a budgeting 
process that allocates funding based on 
program efficiency and necessity rather than 
budget history. As opposed to traditional 
budgeting, no item is automatically included 
in the next budget. 
As such the initial allocation for these 
programs at all schools will be $0. 

Process
Principals will develop proposed requests for 
the personnel and non-personnel they need 
to support the Signature and/or Turnaround 
Programs at their schools.  
They will share and discuss their proposals 
and rationale for the proposals with their 
school GO Team for feedback.  
After discussing with their GO Team, 
principals will submit their request for review 
by January 31st. We will add a Signature 
Tab in the template where Principals can 
enter request for both personnel and 
non-personnel. Funding will be provided later 
in the budget development window. 



Proposed FY26 Signature Program Fund Request



PROPOSED FY26 TURNAROUND PROGRAM 
FUND REQUEST



What’s Next?
• February 

• GO Team Feedback Meeting(s) before February 14th

▪ ACTION (i.e.- GO Team votes) on draft budget before 
February 14th

• Cluster Superintendent Review (February 17-21)
• HR Staffing Conferences (February 24– February 27)

• March
• Final GO Team Approval Meeting (AFTER your school’s 

Staffing Conference and BEFORE Friday, March 14th)
• ACTION (i.e.- GO Team votes) on final budget 

recommendation before March 14



Questions?

Thank you for your time 
and attention.



Opportunities for public comment are available for Finch Elementary School GO 
TEAM to hear from members of the community.

1.If the meeting is held virtually, stakeholders wishing to provide comments during 
GO TEAM meetings should join the link at least 10 minutes before the meeting 

begins and sign in.
2.If the meeting is held face to face, stakeholders wishing to provide comments 
during GO TEAM meetings should arrive at the Finch Elementary Media Center at 

least ten (10) minutes before the meeting begins and sign in.  Stakeholders’ 
comments will be heard in the order in which individuals signed in.

3.Twenty (20) minutes of time during the GO TEAM meeting will be offered to the 
public to make comments. Everyone is asked to please plan to speak no more than 

two (2) minutes.
GO TEAM members will not provide a response or engage in direct conversation 

during meetings.

PUBLIC COMMENT



Announcements

a. Go Team Declaration of Candidacy- OPEN NOW- February 28th 
b. Random Acts of Kindness Week- February 10th- February 14th 
c. Next Meeting: February 13th

d. Winter Break- February 18th- February 21st (STAFF)
e. Winter Break- February 17th- February 21st (STUDENTS)
f. Complete Budget Training before next week



MEETING 

ADJOURNED!


